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City of Barre, Vermont 

Granite City Community-Innovation 
Funding Letters of Interest 
 

The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local 

Fiscal Recovery Fund (SLFRF) which provides $350 billion to state and local governments 

across the nation for the response to and recovery from the COVID -19 pandemic. Of 

Vermont’s $1.25 billion share, over $200 million (about $300 per Vermonter) was 

allocated to municipalities.   Barre City received $2.5 million.  

 

Program Details 
Why is Barre requesting letters of interest for potential grant funding? 
 
This special, one-time funding is intended to support transformative projects leveraged by additional 
funding from outside organizations, helping Barre respond to and recover from the COVID-19 pandemic.   
 
What are allowable uses of the funds? 
 
The U.S. Department of Treasury, the Vermont League of Cities and Towns (VLCT), and other 
organizations have issued guidance on the allowable use of funds.  The City will evaluate proposals to 
ensure eligibility prior to proceeding with applications.  
  
Who is eligible to apply? 
 
Groups of people, individuals or organizations working for the public benefit in Barre City, Vermont. 
 
How could funds be disbursed? 
 
Although no details are final, prospective funding may be disbursed in up to three phases (an initial 
payment to get started, a mid-term payment upon demonstration of progress, and a final payment upon 
completion of remaining documentation). 
 
What record-keeping will be expected of grantee? 
 
All applicants will be expected to keep detailed records of every transaction and provide invoices and 
proof of payment. 
 
 
 
 
 

https://www.vlct.org/arpa
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How will projects be evaluated? 
 
Eligible projects will be evaluated by a review panel to be determined at a later stage.  The criteria may 
include but will not be limited to: 

 Clearly defined need 

 Outcome-based impact (how will the project improve the lives of the people of Barre City) 

 Cost-effectiveness 

 Leverage (extent to which project has additional outside funding and support) 

 Readiness (is the project well framed, well-backed, and able to be implemented) 
 
 
What is ineligible? 
 
At this time, the following will not be considered for funding: 

 Any partisan or political activities (or organizations that use funding for partisan or political 
activities) 

 Projects incompatible with the City’s plans or regulations 

 Ongoing operational costs or reimbursement of expenses that occurred before the grant was 
issued 

 The establishment of reserve funds for use beyond the grant cycle 

 The purchase of materials or equipment unrelated to the grant 

 Paying staff or volunteers to administer the grant 
 
When should letters of interest be submitted? 
 
Letters of interest will be accepted on a rolling basis beginning September 21st, 2022.  Due to capacity 
constraints for related public outreach on the use of the City’s ARPA funds, no final application deadline, 
review process, or award schedule has been established at this time but could be as early as December 
2022.  Updates to the process will be communicated widely, including via the Barre City website.  The 
letters of interest will help the City and Council understand projects as part of its ongoing outreach.  
People and organizations will be invited to apply based on their letter of interest.  All projects must 
target a completion date by December 2026. 
 
  

https://www.barrecity.org/


Page 3 of 6 
 

Letter of Interest 

Prospective Applicant 
Organization Name/Applicant Name 

 
 

 
Mailing Address 

 
Website (if one is available) 

 
 

 
Name of Primary Contact for Application 

 
 

 
Phone Number of Primary Contact 

 
Organizational Status (such as a City Committee, 501(c)(3) non-profit, etc.) 

 
 

 
If defined, what is the mission of your organization? 

 
 

 
If different from the applicant, who will be the primary project manager? 

 
 

 
What is the background and experience of the project manager as it relates to this project? 

 
 
 
 

 
If your organization has done similar project(s), please describe the project(s), when they occurred, 
and any measurable results and goal-based outcomes. 
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Project Overview & Impact 
Briefly summarize your project: 

 
 
 
 

 
How did you determine the need for this project? 

 
 
 
 
 

 
How will your project transform Barre City and provide public benefit for its people in a positive way 
for years to come? 

 
 
 
 
 

 
How will you measure and evaluate the success of your project beyond inputs? 
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Estimated Project Budget 
 
What is the total cost of your project?  Please identify any ongoing and/or recurring costs. 

$ 
 
 

 
How did you estimate or determine the cost of your project? 

 
 
 

 
How much ARPA funding are you requesting from the City of Barre? 

$ 
 
 

 
Would this funding be used as minimum required match for other funds? 

□ Yes 

□ No 

 
What are the other prospective sources of funding and are they secured? 

Funding Source Funding Amount Secured (yes or no) 

 
 

$  

 
 

$  

 $  
 

 
 

$  

 
 

$  

 
 

$  
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Project Approach 
How long is the project estimated to last and when will it be complete? 

 
 

 

Will your project involve contracted or sub-contracted components?   

□ Yes 

□ No 

 
If yes, please describe (1) which components will be contracted and/or sub-contracted, (2) how 

contractors and/or sub-contractors will be selected to obtain the best value for taxpayer funding, and 

(3) how favoritism and conflicts of interest will be avoided? 

 
 
 
 

 

Complete the Work Plan & Budget Breakdown 

Actions should break down the project into milestone parts and not be overly detailed or overly broad.   

Action 
(e.g. build a trail bridge) 

Materials 
(e.g. lumber 
for trail 
bridge) 

Responsibility 
(e.g. 
contracted 
trail crew) 

Budget Target 
Completion 
Date 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 

Submission 
Submit completed form to:  
Roxanne Pike  
Executive Assistant to the City Manager 
ExecAssist@barrecity.org 
Please use “ARPA Letter of Interest – [Organization/Applicant Name]” in the email subject line. 


	Organization NameApplicant Name: Studio Place Arts (SPA)
	Website if one is available: www.studioplacearts.com
	Name of Primary Contact for Application: Sue Higby
	Organizational Status such as a City Committee 501c3 nonprofit etc: 501(c)3 nonprofit organization
	If defined what is the mission of your organization: The mission of SPA is to provide community members and visitors with a vital center for the visual arts, through (1) teaching a broad spectrum of visual arts and crafts and offering opportunities for everyone in the community, with a commitment to including children, the elderly and special needs populations; (2) mounting original exhibits that show a broad spectrum of visual arts and crafts; and (3) creating opportunities for people to interact with working artists.  
	If different from the applicant who will be the primary project manager: NA
	What is the background and experience of the project manager as it relates to this project: Leadership at SPA has managed numerous art exhibits and art projects over the past 19 years, including an annual stone sculpture show; as such, SPA leadership has relationships with hundreds of artists in the region.  Leadership has served on panel discussions about stone sculptures and other visual arts topics.  The Vermont Department of Tourism recently made a major grant to SPA for use in increasing regional advertising and expanding the distribution of Art Stroll maps, as the cultural legacy activities associated with this project were recognized as increasing visits to the greater Barre area.
	and any measurable results and goalbased outcomes: SPA demonstrated its early leadership skills more than 23 years ago when it revitalized historic downtown Barre by renovating the second oldest building on Main Street following a destructive fire and created a vibrant arts center.  Leadership at SPA has extensive experience and relationships to obtain a successful outcome with this public art program.  For example, (1) Leadership at SPA created the “Temporary Sculpture Park” on a vacant lot now occupied by Barre City Place.  When the previous building was demolished, leadership at SPA presented to City Council concern about potential crime associated with a vacant lot and suggested the development of the popular “Temporary Sculpture Park” on the site and a perennial garden.  After Barre City Place was proposed, SPA leadership created a new public park on its property, the “Granite Zipper Pocket Park,” which draws numerous visits from near and far.  (2) Leadership at SPA developed the “Stone Sculpture Legacy Program” in 2013 that led to the rapid increase of contemporary granite sculptures and sculptural bike racks around downtown historic Barre and at a local public park.  SPA leadership secured funds for granite sculptures in the “Stone Sculpture Legacy Program” from the Semprebon Fund (no management fees were taken from the Semprebon Fund distributions), and other private donors, including the Vermont Community Foundation, DEW Corporation, Downstreet Housing and Community Development, and individual donors. 
	Briefly summarize your project: This Community Innovation Funding Letter of Interest describes the potential for developing an art project in the “Walk Thru to Main Street,” located in the central shopping district.  The proposed art project improves: (1) the connectivity between city parking and the downtown shopping area; (2) public safety and sense of welcome; and (3) adds another granite sculpture project on the public sculpture map created by SPA called the “Art Stroll Map,” which encourages community members and visitors to view public artworks around Barre’s historic downtown.  This “Place Based” project expands on previous work of SPA in bringing attention to the City’s cultural history and greater appreciation for the area’s industrial legacy and resource base.The proposed site-specific art project is in the “Walk Thru to Main Street” owned by Barre City, a narrow, space measuring approximately 65-feet long by 11-feet wide in the central shopping district.  Today, the space does not perform the role of a “gateway” to downtown Barre.  Instead, it is an unappealing area with antiquated, poor-quality lighting with dark, unwelcoming walls; these visuals are accompanied by the scent of trash and urine.  It feels unsafe.  A public art project would transform the space into an area that brings more pedestrian traffic and civic pride to the downtown.  Additionally, the “Walk Thru” site-specific art installation will be used as a demonstration project to show how the other “Walk Thru” could potentially be improved by its current private owner, TD Bank.The art project in the “Walk Thru” involves:  (1) changing the light source in the “Walk Thru” to LED lights, including overhead fixtures and spot lights, some of which are motion activated; (2) a site-specific art installation that uses relief carving and/or other shaped native granite elements mounted to the walls of the “Walk Thru, set off by a freshly painted backdrop designed to highlight the carved granite aspects of the installation.  The “Walk Thru” would likely be fitted with 2 security cameras.
	How did you determine the need for this project: SPA leadership served on the Barre City Council, has assisted on Committees and Task Force groups, and works in the heart of downtown Barre.  As a result, comments, observations and complaints about the “Walk Through” managed by Barre City have been shared openly.
	for years to come: It is widely accepted that the arts are catalysts for positive changes in communities.  There are numerous social research projects that examine the impact of the arts on academic performance, revitalization of neighborhoods and economic prosperity, and the general well-being of individuals who participate in art programs.  For example, a Vermont study indicated that the total economic impact of the state economy from the arts is $443.5 million annually.  These social goods are often referred to as “cultural capital.”  SPA was formed, its mission statement was structured, and its programs are shaped each year with these important social goals in mind.In March 16, 2019, an editorial published in The Times Argus described the economic development values of arts organizations.  The editorial reflected on a recent study released by the National Governors Association noting that, “by using the creative sector – specifically arts and culture assets – governors have a viable approach for strengthening economic opportunities and vibrancy in rural communities.”  This is considered important for attracting new people to Vermont and retaining people in our state.This project, like others created by SPA, will attract more visitors and residents to Barre and investments in our community for many years to come.
	How will you measure and evaluate the success of your project beyond inputs: Metrics will be created for the area, before and after, including but not limited to:  (1) the aesthetics; (2) utilization of space; (3) attitude of surrounding business owners; (4) perceived visitor safety levels; and (5) levels of community pride. 37,200
	What is the total cost of your project Please identify any ongoing andor recurring costs: 37,200
	How did you estimate or determine the cost of your project: The estimates are based on internet research for suitable light fixtures, using the going rate for certified electrician and painter hours, and nearly 20 years of experience with various art projects at SPA and public stone sculpture activities involving quarried and repurposed stone via the Stone Sculpture Legacy Program and other projects.
	How much ARPA funding are you requesting from the City of Barre: 37,200
	Would this funding be used as minimum required match for other funds: No
	Funding SourceRow1: 
	Secured yes or no: 
	Funding SourceRow2: 
	Secured yes or no_2: 
	Funding SourceRow3: 
	Secured yes or no_3: 
	Funding SourceRow4: 
	Secured yes or no_4: 
	Funding SourceRow5: 
	Secured yes or no_5: 
	Funding SourceRow6: 
	Secured yes or no_6: 
	How long is the project estimated to last and when will it be complete: Work on creating this site-specific art project will begin February, 2023 and conclude with a celebration at the site during the Heritage Festival in July, 2025.  The project will be administered and promoted with funds obtained from other sources contributed to SPA, with an estimated value of general administration of $4,000/year for the duration of the project development.  Additionally, public outreach, advertising, and the production and distribution of Art Stroll maps will be on-going for many years to come following the celebration in 2025 at an estimated value of approximately $6,000 per year.
	Will your project involve contracted or subcontracted components: Yes_2
	3 how favoritism and conflicts of interest will be avoided: There will be at least 2 contracted individuals involved in this project:  (1) Installation Artist; and Electrical Systems Contactor.  There may be a contracted painter for the space.Leadership at SPA will employ the Proposal Review Process that worked well for the “Stone Sculpture Legacy Program” over the past several years.  A Call for Proposals would be shared with a broad population of artists who are experienced with carving granite and developing art installations.  A description of the desired art installation project, budget within which they must create the work, proposal requirements, and schedule for receiving proposals would be shared publicly via SPA email and other social media sources, and the Barre website.Following receipt of the proposals, SPA leadership would convene a group of 3 individuals with extensive art leadership (instructors at the college/university level, visual arts organization leaders, seasoned visual arts curators).  The shared proposals will have the name of the artists involved shielded completely during the review process and they would be ranked for aesthetic and narrative qualities, originality, use of native stone (both quarried and repurposed), ability to create within specific budgetary restrictions, and lasting qualities of the art installation/low levels of maintenance.  The experienced art leaders would discuss proposals, vote on the top choice, and discuss their choice with leadership at SPA.  Soon after the selection, the artist would be invited to a weekend event organized by SPA where the artist would discuss their selected proposal with members of the community who attend the informal gathering. The selected artist will work closely with leadership at SPA at various stages of developing the art installation.  Using a competitive bid process for the electric systems, leadership at SPA will be involved with the selection of an appropriate contractor suitable for the installation goals.  SPA leadership will manage the status of the installation components and production calendar, selection of appropriate paints, and discussions about the structural issues associated with the “Walk Thru” walls.  Leadership at SPA will provide periodic written or other updates to the Barre City Manager and City Council.  
	Action eg build a trail bridgeRow1: Assemble and broadly publicize a Call for Proposals.
	Materials eg lumber for trail bridgeRow1: 
	Responsibility eg contracted trail crewRow1: SPA Leadership
	BudgetRow1: 0
	Target Completion DateRow1: Feb 2023
	Action eg build a trail bridgeRow2: Organize proposal review and public open house to share selected project.
	Materials eg lumber for trail bridgeRow2: 
	Responsibility eg contracted trail crewRow2: SPA Leadership
	BudgetRow2: 0
	Target Completion DateRow2: June 2023
	Action eg build a trail bridgeRow3: Elements of site-specific art installation begin being made August 2023 and are completed March 2025.
	Materials eg lumber for trail bridgeRow3: Quarried and repurposed Barre granite
	Responsibility eg contracted trail crewRow3: Selected Sculptor
	BudgetRow3: $20,000 at start of contract for materials, labor; $10,000 at satisfactory completion of the installation.
	Target Completion DateRow3: March 2025 NOTE:  The schedule may be accelerated, based on the work schedule of the selected sculptor.
	Action eg build a trail bridgeRow4: Site is painted, art installed, electric improvements made
	Materials eg lumber for trail bridgeRow4: Light fixtures, potential cameras
	Responsibility eg contracted trail crewRow4: Selected electric contractor and selected painter
	BudgetRow4: $5,200 for electrician and supplies; $2,000 for painter and supplies
	Target Completion DateRow4: June 2025
	Action eg build a trail bridgeRow5: Celebration of new site-specific art installation 
	Materials eg lumber for trail bridgeRow5: 
	Responsibility eg contracted trail crewRow5: SPA Leadership
	BudgetRow5: 0
	Target Completion DateRow5: July 2025 during Heritage Fest


